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• CRA Consolidated Statement of 
Activities

• Statement of Cash Flow

• Statement of Financial Position

• Foundry Statement of Activities

• Bishop Allen Statement of Activities

Reporting on…
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Highlights

► BXP’s $67M payment was 
received.

► Morgan Stanley put that 
payment to work and thus 
CRA exceeded its 
investment income goal 
of $1 million by Q1.
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Q1 Expenditure Analysis
► 83% of Q1’s total expenses went towards the project types

 “Foundry”, “CRA Admin” and “Bishop Allen” costs.
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Q1 Expenditure Analysis
► Professional Services is 

the most expensed in Q1 

at $316,700

► Property Management 

is the least expensed in Q1 

at $59,893, which includes 

electricity, snow removal, 

and landscape 

maintenance costs.
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ASSETS

► Total 1819 Investment consists of both KSTEP’s $7,253,392 
and CRA’s $83,912,972 investment accounts as well as 
OPEB’s $487,399.

► Fixed Assets in 2024 saw an addition of $3.4 million than the 
first quarter of 2023 attributable to Foundry construction.

► Other Assets include our first equity investment of $5 
million in 2400 Mass Ave in 2024.
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LIABILITIES AND EQUITIES

► Total Current Liabilities drastically decreased by more than 
$1 million compared to the first quarter of 2023.

► Net Income drastically increased by more than $68 million 
whereas in the first quarter of 2023 CRA had a loss of $301 
thousand.

► Total Assets & Total Liabilities and Equities compared to 
the first quarter of 2023 increased by 111% due to CRA’s 
investment activity and decrease in liabilities.



BISHOP ALLEN’S 
STATEMENT OF ACTIVITIES

Highlights
► Total Rental income alone was 

enough to cover Q1 expenses for 

Bishop Allen, with net operating 

income with a surplus of $48,123.

► Depreciation of $99,451 accounts for 

much of Bishop Allen’s shortfall; 

negative net income of $51,328 for 

Q1.

► The CRA continues its procurement of 

vendors to address water intrusion and 

moisture issues as part of capital 

improvement to the 99 Bishop Allen 

Drive Building.
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FOUNDRY 
STATEMENT OF ACTIVITIES

Highlights

► Construction contractor 

costs accounted for $252k 

in Foundry’s professional 

service line

► $15k in investment income.

► Office Suite 3C is occupied as 

of April 1st.
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CRA ASK TO BOARD
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FINANCIAL REPORTS

What additional metrics and data points 

would the CRA Board find helpful or interesting 

to explore moving forward?
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